
April 2025 – May 2026



Backround of an APM
What the Annual Parish Meeting is

The APM is a meeting of the parish’s electors, not the council. Its legal purpose is to discuss parish affairs.

• Required by Local Government Act 1972, Schedule 12, para. 14(1). 

• Must be held between 1 March and 1 June each year. 

• Must not start before 6pm. 

Anyone on the electoral register may attend, speak, and vote. Councillors (other than the Chair) have no special status at 

this meeting. 

What typically happens at the meeting

There is no statutory agenda, but best practice includes:

• Welcome and explanation of the meeting’s purpose

• Approval of previous APM minutes

• Chair’s report on the council’s year

• Financial report

• Reports from community groups, charities, village hall committees, police, school, etc.

• Electors’ forum — questions, motions, and discussion on parish matters

Electors may vote on motions; decisions are non-binding on the council but politically influential. 

Voting is one vote per elector per issue. 

Common confusions

The APM is often mistaken for the Annual Meeting of the Parish Council, which is a council meeting that elects the Chair and 

Vice-Chair. The two meetings are legally distinct and must be minuted separately
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Roles and responsibilities



So what does the Parish Council actually do?

Chooses a number of projects we hope will improve the lives of GW parishioners

Makes donations to support good causes

Looks after a number of community assets 

Assesses planning applications that come into the village

Tries to solve problems raised by parishioners - trees down, 

ditches full, sewage leaks,  lack of dropped kerbs.



We have to look after all our community assets

Jubilee garden

Benches

58 Streetlights

Notice boards

Village Hall

Village Sign

Pavilion

Play Equipment

Bus Shelters

Litter bins

Dog poo bins

Village gateways

SIDs

Green Acre

Christmas lights

Banner posts

Ditch clearance >



The projects to improve the Parish

Strategic Plan



The projects to improve the Parish

Strategic Plan

Introduction

This four-year Strategic Plan (SP) sets out the Parish Council’s priorities, objectives and actions for the period 2026–2030. It provides a 

clear framework to guide decision-making, resource allocation and engagement with residents and partners, while remaining flexible 

enough to respond to changing local needs.

Overview

The Council will strive to strengthen and sustain a sense of community within Great Waldingfield, by addressing environmental, social, 

economic and planning matters and delivering quality services to the residents within the resources available. To always act in the best 

interests of Great Waldingfield Village and its residents, through active representation to the second tier (BDC) and first tier (SCC) of local 
government. 

Purpose

The SP supports the Parish Council’s statutory duties and its role as the first tier of local government, acting in the best interests of the 

community. It is important the SP provide residents with a clear understanding of the GWPC’s priorities and objectives for the period 2026 

to April 2030. This SP is the framework for the Council to deliver its objectives, in conjunction with the Neighbourhood Plan, within a 
planned budget and timeframe.

This SP is a ‘live’ document that will be monitored and updated regularly (at least bi-annually). Progress and updates will be provided via 
the Council’s website and social media pages.

Where issues facing the village are areas which are not directly under the control of GWPC, the Council will endeavour to use its influence 

to ensure that service providers such as Suffolk County Council, Babergh District Council, (or the new Unitary Authority created out of 
LGR) provide services that are relevant to benefit of Great Waldingfield Village residents. 

Great Waldingfield Parish Council (GWPC)



The projects to improve the Parish

Action Plan



The Future of our Pavilion

Wellbeing 

Hub

Parents

Older 

residents

Teenagers

Young 

children

Families

School 

children

Physical 

Health

Mental 

Health

Single 

adults



Make Footpaths 11/12 more accessible



Village Map and Leaflet



Grass Cutting in the Village



Projects and activities involving the village

Litter picks  

Planted seeds

Biodiversity Group 

Summer activities/ football 



Events Team

Scarecrow Trail 

Book Trail 
Quizes

Christmas light switch on



Opening the Playing Field in the Summer Holidays 

Lots of hoops were jumped through!



Commemoration of the 80th Anniversary of VJ-Day

 



Dropped Kerbs

Installed at school area. 



Report a problem page up on the website



Parish Support Services

Cleaning signs

Cleaning play 

equipment

Looking after 

SIDs

Checking AED 

defibrillators

Litter picking

Checking 

benches

Checking PC owned areas



Those secret weapons have still been great this year

Our County and District Councillors

Philip Faircloth - Mutton
Paul Clover Margaret Maybury

Suffolk County Council Babergh District  Council

Hope we never lose them!



Mark the Clerk

The engine that keeps the Parish Council moving

Does all the Finances 

Reads and redirects or 

replied to incoming emails

Deals with the public

Organises the agendas and 

papers for the PC meetings

Keeps us on the straight and narrow

Sends out emails to other bodies

Prepares detailed tenders 

for work needing doing

Deals with contractors

Updates all the policies and 

procedures including the 

huge asset register

Researches information 

we need

Keeps the website updated

First port of call for all problems



Transparency of our finances

The Parish Council receives a percentage of your Council Tax every year

Last Year £60,900

Connected General Reserves to our Four year Action Plan with 

earmarked reserves for certain projects

Earmarked reserves for repair and maintenance of our many assets

Will be isolating the precept money in the current account for ease of 

seeing when we dip into reserves to complete projects 



Highlights from the end of year Budget
 

Income was more than budget

because of VAT reclaim and grants

Expenditure slightly less than 

budget

Allowing us to put nearly £10k back 

into reserves to support the action 

plan

We have not increased the precept this year 2026 2027 

Subject to finalising year end



Village Hall

Just some of the tasks being sorted by Trustees

Sorted the sewage!

Schedule of Repairs and Maintenance

Cleaning Contractor

Booking Management

Reviewing contracted services

Space utilisation



Community Larder

Biodiversity Group

Horticultural Show team

Events Team

QDJG volunteers 

Branchlines

Coffee morning group

Good Neighbour Scheme

Allotment volunteers

GW Village News team

Street Champions

Village Volunteers

Craft and Chat Team

Bowls and Social Club committee

Speedwatch team

Acton and Waldingfield Scout Group

Reverend Faith

Helen who’s been designing our leaflets 

Bernard who runs the village website

Mark K who often goes litter picking in the village

Mike F and Ray B who’ve been saving us a lot of money by 

doing repairs around the village

David Taylor - footpath and tree warden

Unsung heroes who we don’t even know about

We want to recognise them…

more 

news about an event in June to come 

Who have I missed?

It’s not just us!

Other volunteers are doing amazing work in the village



My heartfelt thanks to all of these very special 

people. You have been a tremendous support to me 

over the last two years. 
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Looking forward

• Local Government Reform (LGR)

• Collaboration with neighbouring PCs

• Next year elections for PCs May 2027



Thank- you
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