Great Waldingfield Village Hall Charity (No 1058004)
Annual Report for the Year Ending 31 March 2026

1. Trustees  2025-26 
Nigel Leonard         	(Chair: from October 2025)  
Gail Baxter 		(Joined as Vice Chair From October 2025)
John Evans 

The Charity has one current Trustee vacancy

2. Other Member of the Committee (Non Voting)

Mark Freeman     Treasurer and Secretary (from October 2025)

3. Trustees who resigned during this year 

Our thanks go to those trustees who have resigned during the year for their work in supporting the Village Hall Charity.

Christine Hutton 	(Chair to October 2025) 
David Harris 		(Vice Chair to October 2025)

Governance 

The Charity is governed by a Trust Deed dated 29 January 1996.

4. REPORT FROM THE CHAIR 

This has been another successful year for Great Waldingfield Village Hall. 

Our facilities have continued to be well-used by and for the local community, reflecting the primary focus of our charity. The Village Hall continues to host a wide range of regular users whilst also being popular with a range of external hirers. We have also had a number of successful events including the Christmas celebration aligned with switching on the Christmas lights, VE day commemoration, and successful quiz evenings. Our Village Hall continues to be a focal point for the Village including the recent hosting of residents following a power cut to a number of properties. 


The income from the solar panels has recently been realigned as this income relates to the building and is now received by the Parish Council who own the Building. This income will continue to be used for the benefit of the Village.

The Trustees have worked closely with the Parish Council to identify a forward investment plan for the Village Hall and agreed the priority for these works over the next few years.   

During this financial year we have reorganised storage areas to enable the Great Waldingfield Food Larder to relocate their existing store into a more favourable space and our thanks go to the dog club and other users of the Village Hall to enable this move to be a success. 

The Village Hall Management Committee has authorised essential compliance work, including fire alarm checks, electrical works and sewage and drainage maintenance as well as resolving temperature issues. We have also engaged new cleaners and reorganised the support contracts for the maintenance of the Village Hall. 

As we move forward, the Trustees have considered automating the booking arrangements for the Village Hall as we anticipate the Pavilion opening during 2026/27.  The Hallmaster booking system is being reviewed to support this change and to help with raising invoices.  

There have been a number of changes during the course of this financial year.  Two of the existing Trustees who have worked hard to make the Village Hall a success resigned during the course of this year. On behalf of all the Trustees and users of the Village Hall we thank them for their contribution. 

The departure of two key trustees has resulted in the requirement for the appointment of a new trustee and created some continuity issues. This has required additional resources on administrative and financial support. As a result the Trustees have considered the long term future for the Charity to ensure the management and development of Village Hall is sustainable in the longer term and the Trustees are also mindful of the Pavilion also becoming available for the benefit of residents next year.

I would like to thank my fellow trustees, both past and present, those organisations that regularly use the Village Hall and make this facility a success for our residents. I would also like to thank the contractors who we have engaged to clean and maintain the village Hall. 

I look forward to the Village Hall continuing to be a successful and well used resource for the residents of Great Waldingfield in future years.

Nigel Leonard
Chair GWVH
[bookmark: _Toc231826035]Treasurer’s Report for Annual Report
[bookmark: _Toc231826036]Business Current Account 
Opening Balance 01/04/2025 £32,528.41
Closing Balance   31/03/2026 £14,153.23
The closing balance of the Business Current Account is lower than last year due to £20,000 being moved to the savings account in May 2025.
[bookmark: _Toc231826037]Savings Account
Opening Balance £474.98
Closing Balance   £20,186.60
The two majors sources of income were hire of the hall and the feed in tariff from the parish council owned solar panels.
The three major cost items were:
· cleaning; 
· insurance; and 
· electricity supply.
The Charity made a small surplus of £1,336 over the period.
The sudden departure of two Trustees has resulted in extra expense from audits, recreating and then running the accounts.  It also revealed heavy expenditure for the cess pits and sewage pipes resulting in extra costs.  A major new operational cost is the engagement of a new contract cleaner to ensure consistent standards for hirers.
The committee have again continued to prioritise ongoing repairs and maintenance to ensure the village hall is maintained to the highest standard for the enjoyment of the community of Great Waldingfield. 
The Statement of Accounts for GWVH is detailed below together with charts detailing the income and expenditure by type for 2025/26.




	GWVH Statement of Accounts
	

	2024 25
	
	
	2025 26

	
	
	
	

	Receipts £
	
	
	Receipts £

	14,198.33
	Lettings
	
	13,673.92

	12.04
	Bank Interest
	186.60

	
	Grants Donations
	

	
	Insurance Claim Receipts
	

	1,436.24
	Solar FIT
	1,678.15

	
	From Business account
	

	450.00
	Miscellaneous
	
	158.00

	
	
	
	

	16,096.61
	Total Income:
	15,696.67

	
	
	
	

	Payments £
	
	
	Payments £

	3,419.47
	Cleaning
	3,902.80

	437.63
	Admin
	
	

	
	Audit
	
	545.00

	3,573.53
	Electricity
	2,176.53

	
	Telephone
	633.15

	184.08
	Water
	
	495.79

	
	Sewage and toilets
	1,148.00

	
	Small items
	819.70

	3,441.87
	Maintenance
	390.00

	
	Inspection fire
	672.00

	1,948.25
	Insurance
	2,020.76

	960.00
	Ground Maintenance
	0.00

	312.07
	Rates
	
	415.84

	
	Bin emptying trade waste
	428.20

	
	Refunds
	
	68.00

	250.00
	Payments to A/C
	336.98

	880.13
	Miscellaneous
	307.48

	
	
	
	

	15,407.03
	Total Payments:
	14,360.23

	
	
	
	

	689.58
	Surplus
	
	1,336.44

	
	
	
	

	 2024 25
	Bank accounts
	 2025 26

	474.98
	B 959
	
	20,186.60

	32,528.41
	B147
	
	14,153.23

	
	
	
	

	33,003.39
	Totals
	
	34,339.83

	
	





GWVH Income 2025/26

GWVH Expenses 2025/26

Mark Freeman 
Treasurer and Secretary, VHMVC
GWVH  income 2025 26


hire. irregular	hire. regular	hire. village larder	hire. slimming world	hire. GWPC	hire.strollercise	hire.dog club	hire. Mobility class	hire. Chilton PC	bank interest	grants received	hire. Polling station	donations received	Refunds	FIT inc	rents	unknown	2199.92	1414	1041	3360	330	1020	2644	1025	726	186.6	0	0	0	0	1678.15	0	72	
GWVH expenses. 2025 26


Rates. Business	telephone	audit. Accounts	small items	Insurance	elec supply	sewage and toilets	Inspection. Fire	water supply	Bin emptying (trade waste)	clean. hall. C Hutton	clean. Hall. Maria Underwood	clean. hall. Angela	clean. hall. Hazel	clean. Windows	cleaning. Materials	Grass cutting	labour	refund	unknown	coffee morning	misc	-415.84000000000003	-633.14999999999986	-545	-819.7	-2020.76	-2176.5299999999997	-1148	-672	-495.78999999999996	-428.2	-30	-626.29999999999995	-580	-2392.5	-274	0	0	-390	-68	-72.97	-336.98	-234.51	
2

