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GREAT WALDINGFIELD PARISH COUNCIL – Risk Assessment COVID-19 Remote 
Meetings and Meetings at the Village Hall (Roadmap) 
 
Dear Councillors – Please consider the way forward for the next few months (May and June 
2021) regarding how you agree to hold Parish Council business in view of the most recent 
Government advice regarding remote and in person face to face Parish Council Meetings. 

• Two letters from the Government have been sent to NALC (National Association of 

Local Councils). The one from MHCLG (Ministry of Housing and Local Government) 

says that Parish/Town are advised to start physical Meetings from 7th May 2021 

onwards. The second letter from MHCLG (Robert Jenrick) and Matt Hancock at 

DHSC – Department of Health and Social Care) says, "we still recommend that you 

take extra precautions to protect yourself while the virus is still spreading in our 

communities".  "It is important that you continue to keep the number of social 

interactions that you have low," and "Everyone is advised to continue to work from 

home." NALC, SALC and other county associations together with SLCC (The Society 

of Local Council Clerks) are disappointed that they have not been consulted prior to 

these announcements.  

• The Parish Council (and some Councillors and the Clerk) fall into or have close 
family members who are in the extremely clinically vulnerable group and are advised 
by the Government to continue to take precautions for their safety. If there is not a 
quorum given the foregoing, then the Parish Council cannot legally meet face to face. 

• There is still much uncertainty around how legislation or COVID-19 risks may change 
over the coming weeks and months. NALC (possibly via SALC) will continue to 
update Councils regarding the latest guidance as the situation evolves. Each Council 
will have to decide which course of action will best fit their needs and manage risks 
effectively for all. 

• The Parish Council has no control over numbers of people attending face to face 
Parish Council Meetings. These are public Meetings and if say 100 attendees came 
to a Meeting because of maybe something contentious or of great local interest to 
residents, the Council may struggle to mitigate this risk on the actual evening of the 
Meeting. The Hall will have a capacity level, but how does the Council decide how to 
exclude and turn away people for example.  

• Councils should consult with their Clerks (ask for and consider their views to try and 
reach an agreement) about returning to work as part of their preparations for face-to-
face Meetings after taking into account the Clerk’s personal health situation and 
home risk assessment. If the Council does decide to meet face to face, is there 
provision in the budget for a Locum Clerk to cover Meetings at the Hall?  

• The Council should consider if it does need to meet face to face, or whether 
Meetings can be delayed to later in the year when the potential COVID-19 risk may 
be further reduced. 

• It may help the Council’s business continuity to implement (or review) a scheme of 
delegation. This would allow the Clerk to make certain decisions for the Council, (with 
the Chairman of the Council), which would be especially important if the Council were 
unable to hold Meetings due to COVID-19 risks. In reviewing/adopting a scheme of 
delegation the Council should ensure there is clarity around which decisions are 
delegated and which are not, for how long the scheme of delegation is in place, and 
when the scheme of the delegation will end or be reviewed. 

• The Council should consider what Council business can be conducted before May so 
that the Council can dedicate time to those issues in remote Meetings.  
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The more discussion and decisions the Council can conduct in remote Meetings 
means the Council can aim to hold fewer and shorter face to face Meetings after 
May, should it decide/agree to resolve to meet again face to face. 

• The situation is evolving and escalating daily. 

• It is considered that the Parish Council should still continue to balance its approach 
between the need to conduct essential business and the need to limit the risk of 
spreading any infection through gatherings.   

• Suggested Delegation of Urgent and Routine Matters 
➢ In the event that legislation is passed dealing with and/or impacting on such an 

infectious disease outbreak, these suggested terms will take precedence over 
the current Scheme of Delegation. The same would apply if the Council agrees 
to continue to hold Zoom Meetings during May and June 2021. 

➢ Suggest - The Parish Clerk to have delegated authority (with the Chairman of the 
Council) to make any decision appertaining to the Council's normal routine 
business.  

➢ Suggest - The Parish Clerk to have delegated authority (with the Chairman of the 
Council) to act in such a way as to support the needs of the community during 
such an emergency as such needs are identified and to commit any of the 
Council's resources in support of or to satisfy such needs.  

➢ Suggest - In line with the normal Parish Council payments (schedule of accounts 
for payment), the Parish Clerk (with the Chairman of the Council) to have the 
delegated authority to make payments including salaries. 

➢ Suggest - In the event that any procurement decision needs to be made, 
delegated authority is granted to the Parish Clerk in consultation with the 
Chairman of the Council to approve the appointment of any contractor with all 
decisions made being ratified by the first available face to face Parish Council 
Meeting. 

➢ Suggest any decision required regarding the operation of or development of any 
aspect of the Council's work that would normally be covered by the Council itself 
is to be delegated to the Parish Clerk in consultation with the Chairman of the  
Council with all decisions made being ratified at the first available face to face 
Meeting of the Parish Council. 

 

Activity Suggested Mitigation/Risk Assessment – Zoom Meetings or Face to 
Face Meetings 
 

Full Parish 
Council  

Continue to hold Meetings if 
practicable as these are essential 
decision-making or important 
recommendations. (Via Zoom or 
Face to Face) 
 
 

Only include essential items on 
agendas if face to face.  
 
For Zoom Meetings - Grant delegated 
authority to the Clerk with the 
Chairman to approve total  payments’ 
of all values up to £5000 until the “all 
clear” is given. (Adopted Financial 
Regulations). Grant delegated 
authority to the full Council via email 
to consider essential matters and to 
produce a schedule of 
recommendations.   
 

Annual 
Parishioners 

This was allowed for 2021 and took place on the 15th March 2021 within the 
legal timeframes.  
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Meeting Emailed/written representations/reports were received and many attended 
the Meeting. This is a larger than normal public gathering of local people. 
This should be held legally between the 1st March and the 1st June. (Local 
Government Act 1972 Sch 12 part 111).  
 

Annual Parish 
Council 
Meeting 

Legally this should be held in May. (Local Government Act 1972 Sch 12, 
para 8, Local Government Act 1972 Sch 12 paras 10 (1) and 26 (1) and 
Local Government Act 1972 Sch 12 paras 7 and 23). This is scheduled for 
the May either via Zoom or face to face Meeting. 
 

Other 
Committees 

Suggest continue to hold via Zoom until the “all clear” is given, as any 
essential business can be addressed by the full Parish Council.  (Zoom – 
delegated powers or face to face Parish Council Meetings). 
 

Working 
Groups 

Continue to 
hold working 
group 
Meetings via 
Zoom (or 
safely on 
site) as these 
are not public 
and only a 
small number 
of people 
attend each. 
 

Suggest continue with working group Meetings via Zoom or 
on safety site (limited and very small numbers). 

Donations If agreed via a Zoom Parish Council Meeting – Suggest - Donations 
delegated authority to the Chairman of the Council and the Vice Chairman 
of the Council and in conjunction with the Parish Council to make decisions 
about donation offers until the “all clear” is given for a face to face Meeting. 
 

Audit, AGAR, 
final accounts, 
and end of 
year 
processes 

Bring agenda items to full Parish 
Council in the usual way via Zoom 
or Face to Face. 

Given the importance of these 
matters, until the “all clear” is given. If 
via Zoom – Suggest - Delegated 
authority to the Chairman in 
conjunction with the Vice Chairman. 
The Clerk will advertise as 
appropriate and process all year-end 
matters in conjunction with the 
Internal and External Auditors.  
 

Public events Continue to 
support 
and/or help to 
plan for 
events that 
are not within 
our remit to 
postpone. 
 

Make a formal 
recommendation to 
event organisers to 
act in accordance 
with the 
Government’s 
Roadmap. 

Formally notify event organisers that 
the Parish Council will be acting in 
accordance with the Government’s 
Roadmap. 

 

For Parish Council Meeting – 12th April 2021 – S Clements – Parish Clerk – GWPC. 


