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GREAT WALDINGFIELD PARISH COUNCIL 

 

SCHEME OF DELEGATION 
 
This Scheme of Delegation authorises the Proper Officer (the Clerk) and Responsible 
Financial Officer in accordance with the Council’s Standing Committees, any Sub-
Committees and Working Groups of the Parish Council with delegated authority in the 
specific circumstances detailed. 
 

1. Proper Officer – The Parish Clerk shall be the Proper Officer of the Council and as 
such is specifically authorised to: 

• To receive Declarations of Acceptance of Office. 

• To receive and record notices disclosing personal and pecuniary interests and 
to receive and record notices of dispensations. 

• To receive and retain plans and documents. 

• To sign notices or other documents on behalf of the Council. 

• To receive copies of by-laws made by the District Council. 

• To certify copies of by-laws made by the Council. 

• To sign summons to attend meetings of the Council. 

• The day-to-day administration of services, together with routine inspection and 
control. 

• Complaints – the Clerk will deal with these in the first instance. 

• Authorisation of routine expenditure within the Standing Orders and Financial 
Regulations of the Council. 

• Emergency expenditure up to £5,000 outside the agreed budget. 

• Delegated actions of the Parish Clerk shall be in accordance with the Council’s 
Standing Orders, Financial Regulations and this Scheme of Delegation and 
with directions given by the Council from time to time. 
 

2. Responsible Financial Officer – The Responsible Financial Officer to the Council (is 
also the Parish Clerk) and shall be responsible for the Council’s accounting procedures 
in accordance with the Accounts and Audit Regulations in force at any given time.  
 

3. The Council – The following matters are reserved to the Council for 
decision/resolution, not withstanding that any appropriate Committee/s, Sub-
Committees or Working Groups may make recommendations for the Council’s 
consideration: 

• Setting the Precept. 

• Borrowing money. 

• Making, amending, or revoking Standing Orders, Financial Regulations or this 
Scheme of Delegation. 

• Making, amending or revoking by-laws. 

• Making of orders under any statutory powers. 

• Matters of principle or policy. 

• Nomination and appointment of representatives of the Council to any other 
authority, organisation or body (apart from approved conferences or 
meetings). 

• Any proposed new undertakings. 

• Prosecution or defence in a court of law. 
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• Nomination or appointment of representatives of the Council any inquiry on 
matters affecting the Village, excluding those matters specific to a Committee, 
Sub-Committee or Working Group. 

 
COMMITTEES 
 

4. Great Waldingfield Neighbourhood Plan Steering Committee - The main purpose 
of the Great Waldingfield Steering Committee is to oversee the preparation of the 
Neighbourhood Plan for Great Waldingfield in order that these will then progress to 
Independent Examination and a successful community referendum and ultimately be 
adopted by Babergh District Council to become planning policy. 

• Be accountable for steering and providing strategic management of the 

Neighbourhood Plan for Great Waldingfield.  

• Produce, monitor and update a project timetable.  

• Produce a programme of consultation and engagement events with residents, 

in line with the Parish Council’s Community Engagement Statement Policy, 

showing how the public will be involved throughout the process.  

• To undertake analysis and evidence gathering to support the plan production 

process.  

• Actively support and promote the preparation of the Neighbourhood Plan 

throughout the duration of the project.  

• Identify sources of funding. 

• Liaise with relevant authorities and organisations to make the plan as effective 

as possible. 

• Gather data from a wide range of sources to ensure that the conclusions 

reached are fully evidenced and that the aspirations and issues of all residents 

are understood. 

• Consult as widely and thoroughly as is possible to ensure that the draft and 

final Neighbourhood Plan is representative of the views of residents. 

• Report monthly to the Parish Council setting out progress on the project plan.  

• Member of the Public can join this Working Group along with Parish 

Councillors. 

 
5. HR (Human Resources) and Complaints Committee-  

HR sits and functions under the delegated authority of the Parish Council. Like the Full 
Council, it exercises its authority as a collective body. The HR and Complaints 
Committee has the delegated authority to make decisions on behalf of the Full Council 
on some matters within its areas of responsibility without the need for these decisions 
to be ratified by the Full Council. In other cases, it makes recommendations to the Full 
Council. This does not affect the overall compliance with Financial Regulations where 
certain financial actions must be approved by Full Council. 
 
Terms of Reference 
These are to be reviewed annually by the Full Parish Council. 

 
Membership 
Membership of the HR and Complaints Committee is to be four Councillors, to actively 
deal with day-to-day matters (and three other Councillors to be called upon to form an 
Appeal Panel if a dispute arises in relation to HR only). There is no Appeals Process 
for General Complaints. Members will be decided and appointed annually at the Full 
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Council’s Annual Meeting, in accordance with the protocols laid down in the Standing 
Orders and Guide to Standing Orders and the Staff Handbook. 
Chairman 
The Chairman and Vice-Chairman of the HR and Complaints Committee will be 
nominated annually by the members of the HR and Complaints Committee at its first 
meeting after the Annual Meeting of the Council. 

 
Quorum 
A quorum will be reached with a minimum of three Councillors. 

  
Emergency Powers 
Generally staffing matters should be dealt with in HR and Complaints Committee 
meetings, however, in exceptional circumstances, if there is an emergency HR or 
staffing issue, the Clerk shall take the initial action – informing the Chairman and Vice-
Chairman as soon as possible. The matter or outcome is to go to the next HR and 
Complaints Committee Meeting. 

 
Examples of ‘exceptional circumstances’ may include: 

• a serious offence; or 

• gross misconduct; or 

• other major incident; or 

• accident. 
 

Responsibilities - The HR and Complaints Committee delegates the responsibility to the 
Clerk to provide day-to-day oversight, direction, guidance, and support for the work of the 
Council. It is the responsibility of the Clerk to bring serious matters of concern to the HR 
and Complaints Committee. 

 
The Clerk should always seek external advice from the Suffolk Association of Local 
Councils (SALC), as and when needed. Generally, the Clerk is the named officer to 
approach such external bodies. In matters connected with the Clerk’s performance or 
management, the HR and Complaints Committee will authorise their Chairman to contact 
this body. If the Chairman is not available, the HR and Complaints Committee will nominate 
a member. 

 
If the Clerk is unhappy with the line management and feels she has to bypass the normal 
structure, then the Clerk may request a meeting with the Chairman and Vice-Chairman, or 
in their absence, two other members of the HR and Complaints Committee. The outcome 
is to be taken to the next HR and Complaints Committee Meeting. 

 
The HR and Complaints Committee manage, on behalf of the Council the following: 

• The overall performance of the Clerk/Staff, delegating the day-to-day line management 
of the Clerk. The HR and Complaints Committee will be the body authorised to guide 
and assist the Clerk. 

• Ensuring the delivery of regular staff appraisals (PDP – Performance Development 
Plan) and noting and agreeing any actions and outcomes. 

• Nominating a member to carry out the Clerk’s appraisals/PDP’s and reporting any 
actions as above. 

• Dealing with matters of individual (or group discipline) through the established 
management ranks, offering guidance and support to line management as appropriate. 

• If the problems require capability/disciplinary and grievance procedures, then these 
will be directed to the appropriate panel as per the adopted procedures. 
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• The results of these disciplinary and grievance procedures are to be brought to the HR 
and Complaints Committee in the first instance – and the HR and Complaints 
Committee will make recommendations to Full Council in confidence. 

• Any Staff appeal will be reported to Full Council for the Staff appeals procedure to be 
implemented. 

• Carrying out an annual review of the Council’s employment policies, making 
recommendations to Full Council for any alterations and amendments. 

• Periodically reviewing the Clerk’s/Staff contracts and initiating any amendments / 
alterations taking into account the correct employment law procedures. 

• Through the Clerk (Responsible Financial Officer) the HR and Complaints Committee 
will be aware of pay, Income Tax, National Insurance, pension contributions and other 
related expenses, and ensure that legal requirements and recommendations are 
complied with. 

• The HR and Complaints Committee will forward details of resignations to Full Council 
and will initiate filling the vacancy in accordance with the Council’s approved 
recruitment policy. 

• Advertising for new staff, conducting interviews and making recommendations to the 
Full Council. 

• Contracts of employment for new staff members are agreed by the HR and Complaints 
Committee but are referred to Full Council for acceptance. 

• The HR and Complaints Committee Chairman and / or Vice-Chairman may approve 
the Clerk’s annual leave, lieu time and claims for expenses. Details of periods 
exceeding one day should be passed to all HR and Complaints Committee members 
– to a meeting, or via email. 

 
COMPLAINTS – The Parish Council considers all complaints seriously and deals with 
any matters within this formal Policy/Procedure in order to demonstrate fairness, 
openness and transparency. The Parish Council endeavours to provide a quality service 
for the benefit of the people who live, work or visit the Village. If you are dissatisfied with 
the standard or are unhappy about something, this Policy/Procedure sets out how you 
complain to the Council and how we shall try to resolve the complaint. Anonymous 
complaints are not dealt with. A Meeting will be arranged by the Council’s HR and 
Complaints Committee to consider any complaint. The Council has a Complaints Form 
attached to its Policy. 
 

• For habitual and vexatious complaints, the Council will record the decision and hold all 
relevant correspondence except all personal details about the complaint and the 
complainant, which will be stored appropriately in line with GDPR (General Data 
Protection Regulation) and the Council’s policies and procedures. Any new complaint 
from a person whose previous complaints have been judged to be habitual or 
vexatious, will be treated on its merit.  

• Complaints against Councillors – All Parish Councillors must abide by the Code of 
Conduct. Complaints against Councillors should be referred directly to the Monitoring 
Officer at the District Council. 

• In accordance with the recommendations of NALC (National Association of Local 
Councils) complaints will be dealt with in confidence. The identity of the complainant 
should only be made to those in the Council who need to consider the complaint and 
the Clerk. 

The Complaints Policy procedure follows: 
Before the Meeting 

• The Parish Council fully complies with the GDPR (General Data Protection Regulation). 

• The Complainant should be asked to put the complaint about the Council’s service, 
procedures or administration in writing to the Clerk. 
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• If the Complainant does not wish to put the complaint to the Clerk they may be advised 
to put it to the Chairman of the Council. 

• The Clerk (or Chairman) shall acknowledge the receipt of the complaint and advise the 
Complainant when the matter will be considered by the HR and Complaints Committee 
for the purposes of hearing the complaint/s. 

• The Complainant shall be invited to attend the relevant meeting and bring with them such 
representative as they wish. 

• Seven clear working days prior to the meeting, the Complainant shall provide the Council 
with copies of any documentation or other evidence, which they wish to refer to at the 
meeting. The HR and Complaints Committee shall similarly provide the Complainant with 
copies of any documentation upon which they wish to rely at the meeting. 

At the Meeting 

• The HR and Complaints Committee shall consider whether the circumstances of the 
meeting warrant the exclusion of the public and the press. (If dealt with by a relevant 
Committee then any recommended decision on a complaint shall be announced at the 
next available full Parish Council meeting). The Council’s Policy is to deal with matters in 
confidence.  

• The Chairman of the HR and Complaints Committee will introduce everyone. 

• The Chairman of the HR and Complaints Committee will explain the procedure. 

• The Complainant (or representative) to outline the grounds for the complaint. 

• Members of the HR and Complaints Committee can ask any question of the 
Complainant. 

• If relevant, the Clerk will explain the Council’s position. 

• Members of the HR and Complaints Committee can ask any question of the Clerk. 

• The Clerk and the Complainant can be offered the opportunity of the last word (in this 
order). 

• The Clerk and the Complainant will be asked to leave the room whilst Members of the 
HR and Complaints Committee decide whether or not the grounds for the complaint have 
been made. (If a point of clarification is necessary, then both parties will be invited back). 

• The Clerk and Complainant return to hear the decision or be advised when the decision 
will be made.  

After the Meeting 
A decision will be confirmed in writing within seven working days together with details of any 
action to be taken. 

 
6. Finance Committee – Key responsibility – To regulate, manage and control the 

finances, resource’ and to regulate, manage and control the staffing of the Council. To 
recommend to the full Parish Council the annual Budget and Precept in accordance 
with Financial Regulations.  

• To formulate and regularly review Parish Council policies. 

• To collate and review annual Budget recommendations, prior to 

recommendation to Full Council. 

• To consider long term objectives of the Council and formulate business plans 

(including financial management) to achieve such objectives. 

• To review financial reports provided by the RFO (Responsible Finance Officer) 

and oversee day to day management of the Council’s finances and assets. 

• To oversee with the HR (Human Resources) and Complaints Committee, 

staffing matters, including agreeing staff salary increases as recommended by 

the HR & Complaints Committee. 

• To regularly review Parish Council procedures and policies and review at least 

annually. 

• Expenditure against the Council’s Budget as set by the full Parish Council. 
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• Coordination of Annual Budget Estimates from the Great Waldingfield 

Neighbourhood Plan Steering Committee and all Working Groups for 

recommendation to the full Council for approval and resolving the Precept 

request to the District Council. 

• To liaise with the Clerk and the Media Working Group regarding all 

communications and media such as the Parish Council’s website, Facebook 

(social media), the press, radio and television. 

• Review the Council’s ICT (Information and Communications Technology) 

provision. 

• To make resolutions and recommendations to the Council in accordance with 

the Council’s Standing Orders and Financial Regulations. 

• Review, implement and recommend policies relating to insurance, risk 

management, financial control/audits (internal and external), investments, 

loans, legal issues, grants, and schedule of grants. 

• To oversee and agree the use of any CIL (Community Infrastructure Levy) 

funds in conjunction with the Neigbourhood Plan Steering Committee, any 

Working Party and the Planning Working Group and Council. 

• To agree other funding streams including grant applications to external 

providers.  

• For any matters which fall outside of the Committee’s delegated powers, where 

recommendations will be made by this Committee to the full Parish Council. 

 

WORKING PARTIES 
 

7. Working Groups/Parties – Working Groups/Parties may be formed by resolution of 
the Council and a Committee at any time. The work of such a Working Group/Party 
will be decided upon at the time it is formed by means of a minute detailing the terms 
of reference. Each Working Group/Party will report back with recommendations to the 
Council or Committee that formed it. Members of the Public and other Community 
stakeholder groups or Councils can join Working Groups/Parties. 
 

8. Planning Working Group –This Working Group shall consider and make 
recommendations to the Council on the following matters: 

• As a statutory consultee to the Local Planning Authority (LPA) – Babergh-Mid 
Suffolk District Council, Great Waldingfield Parish Council Planning Working 
Party will receive and consider all planning applications received from the LPA 
and make recommendations and comments to the Parish Council and then the 
Parish Council will subsequently make observations to the LPA. 

• To recommend comments on planning applications and other development 

control matters for the Village; including County Deemed Applications; (Suffolk 

County Council applications). 

• To recommend responses to consultations on matters relating to planning, 

development or the local environment. 

• To recommend comments on appeals lodged following the refusal of planning 

approval. 

• To recommend the appointment a Councillor to represent the views of the 

electorate and the Planning Working Party of Great Waldingfield Parish Council 

at any given LPA Planning Committee Meeting. 



 

7 

 

• To recommend appointing a Councillor/s who will represent the Parish Council 

at any Pre-Inquiry or Public Inquiry or JR (Judicial Review). 

• To receive reports on matters related to highway services delivered in the 

Village and make recommendations to the Parish Council on any responses. 

• To make recommendations to Suffolk County Council’s Highways department 

for suggested improvements or issues relating to highway delivery in the Village 

following approval of the Parish Council. 

• To make recommendations to the District Council on Street Naming in the 

Village following approval of the Parish Council. 

• To view, consider and respond after agreement on behalf of the Parish Council 

on all planning consultation government white, green papers and general 

consultation on planning and development, nationally and locally. (Setting up 

another Working Party may be appropriate for lengthy consultation 

documents). 

• To be familiar with cross-boundary planning applications proposals, for 

example in Acton, Little Waldingfield or Chilton which are likely to affect Great 

Waldingfield. 

• To be familiar with planning policies, including locally and nationally.  

• The Planning Working Group may wish to liaise with the Great Waldingfield 

Neighbourhood Plan Steering Committee.  

• For any rare and urgent deadline responses/comments which need to be made 
to the LPA, the Working Group can ask the Parish Clerk to respond to the LPA 
and the matter will then be reported back to the next available Parish Council 
Meeting.  

 
9. Media Working Group – The Media Working Group has been set up in conjunction 

with the Parish Council’s Media Policy.  

• The Media Working Group will support the Parish Council with planning for the 

future of the Parish Council and the Village. 

• The Media Working Group will create a programme of events in line with the 

Parish Council’s Community Engagement Statement/Policy, such as the 

Horticultural Show, Village Fete, Christmas events etc. Working closely with 

the Neighbourhood Plan Steering Working Group and the Events Working 

Group.  

• The Media Working Group will liaise with relevant authorities and organisations 

to make the communication with the Village as effective as possible after 

agreement by the Parish Council.  

• The Media Working Group will gather data and consult from a range of sources, 

for example, local children via the School, the Village Magazine and 

Noticeboards etc. As well as the Website and Facebook, leaflets, and the local 

press after agreement by the Parish Council. 

 

• For any rare and urgent deadline responses/comments which need to be made 
the Working Group can ask the Parish Clerk to respond and the matter will then 
be reported back to the next available Parish Council Meeting.  

 

10. Events Working Group – The Events Working Group’s primary purpose is to plan a 
calendar of Events for the Village via the Parish Council and execute these plans. 
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• The Events Working Group must work within the budget set at the beginning of 

the year. Any increases in annual budget must be recommended to the Clerk 

of the Council by the end of October and in readiness for the budget and 

precept Meeting in December, together with a rationale as to why it is required. 

• The Events Working Group does not have powers to agree on spending or 

enter into any binding contracts on behalf of the Parish Council. All expenditure 

must be agreed at a Parish Council Meeting before orders are raised. The Clerk 

will raise all orders upon receipt of full information from the Working Group or 

from the volunteer Administrator of the Working Group and make payments 

accordingly. 

• The Events Working Group will make recommendations for consideration by 

the Parish Council on future events. 

• The Events Working Group will bring forward ideas to encourage a more 

cohesive Village. 

• Member of the Public can join this Working Group along with Parish 

Councillors. 

• For any rare and urgent matters the Working Group can ask the Parish Clerk 
to assist under delegated powers in accordance with the Council’s Standing 
Orders and Financial Regulations and the matter will then be reported back to 
the next available Parish Council Meeting.  
 

11. Playing Fields Working Group – The Playing Fields Working Group is responsible 
for the management, maintenance and upkeep of the exiting’ facilities, which includes 
any buildings/structures (owned by the Council), the Playing Fields and the Play Area 
and its equipment and the Working Group should ensure the financial viability of any 
buildings. The Playing Fields Working Group will be responsible for Green Acre, Folly 
Road and Ten Tree Road sites. 

• Other individuals from clubs and community groups who use the facilities and 

who are interested in furthering the objectives of the Working Group can be co-

opted in an advisory capacity to the Working Group but will not have a vote. 

For example, the Bowls Club.  

• Make decisions about the day-to-day management of the Playing Fields, any 

buildings/structures (owned by the Council) and Play Areas.  

• Budget for and apply for external grants/funding for the upkeep, provision and 

improvement of the facilities and equipment.  

• Consideration of the annual Play Equipment Safety Inspection (ROSPA – 

Royal Society for Prevention of Accidents) and managing and mitigating the 

risks identified.  

• Oversee planned improvements and upgrading of the facilities.  

• Work closely and liaise with the Bowls Club and other local groups/clubs.  

• Liaise with the County and District Council with respect to their Village 

responsibilities.  

• Liaise with other Working Groups and full Parish Council as appropriate.  

• Environment related health and safety issues and informing Parish Clerk of 

concerns.  

• Produce an action plan of issues arising from any of the above items and 

monitor progress and completion in conjunction with the Parish Clerk and 

Parish Council.  
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• Prepare with the Parish Clerk and Working Group, an estimated annual budget 

plan of requirements to meet the objectives of the Working Group.  

• To give recommendations on tenders and contracts in association with this 

Working Group for final approval by the Parish Council.  

• To carry out a health and safety visual and written risk assessment every month 

and present this to the relevant Parish Council Meeting. 

• For any rare and urgent matters the Working Group can ask the Parish Clerk 
to assist under delegated powers in accordance with the Council’s Standing 
Orders and Financial Regulations and the matter will then be reported back to 
the next available Parish Council Meeting.  

13. Biodiversity Working Group - Purpose - The Biodiversity and Sustainability Working 
Party (‘the Working Party’) is a Working Party of Great Waldingfield Parish Council (‘the 
Council’) and is established to co-ordinate the Parish’s overall approach to biodiversity and 
sustainability.  

Membership - The Membership of the Working Party shall be at least two Members of the 
Parish Council (‘Council members’), and up to a maximum of 12 other members of the 
community (‘Community members’). N.B. These numbers are flexible – the Council 
recognises it is important to have the right skills and interests on the Working Party and, whilst 
membership will be generally reviewed annually at the Annual Parish Council Meeting, it is 
possible that Community Membership may increase and go above 12. Membership 
(Community Members) includes representatives from our District and County Councils. 

The Chair of the Working Party will be a Member of the Parish Council and shall be chosen 
by the Working Party Members at the first meeting of the Working Party. The Chair of the 
Working Party can change on an annual basis if required. 

One Member of the Parish Council (out of the minimum two Members) of the Parish Council 
will administer the Meetings on behalf of the Parish Council and Community. The Chair will 
convene meetings and liaise with the Parish Councillor Administrator regarding a schedule of 
meetings and agenda items.  

Decisions - The Working Party shall recommend actions / decisions to the Parish Council 
who will vote on those requirements/motions at the next relevant Meeting and feedback 
accordingly so as not to delay actions unduly. The Working Party has no budgetary or 
spending powers – if expenditure of any kind is expected as a consequence of the Working 
Party recommendations it must be referred to the Parish Council, (via the two Members of the 
Parish Council) for the full Parish Council’s approval.  

Meetings - The Working Party shall meet at least twice a year. Copies of the draft notes of 
the Meeting shall be circulated to all Members and the Parish Council within 10 working days. 
Working Party meetings are not required to be held in public. The Parish Councillor Meetings 
Administrator will follow normal statutory regulations in terms of notice of Parish Council 
Meetings, i.e. 3 working days notice prior to any given Working Party Meeting. 

Quorum -The quorum shall be four members of the Working Party.  
If the number of members present falls below the required quorum of four, the Meeting may 
be adjourned unless it is felt necessary, due to urgent requirements, to continue discussions. 
The notes of that Meeting will then be forwarded to the Full Parish Council for consideration 
as per usual (see Decisions above).  
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Responsibilities - The Working Group’s main function is to monitor, advise, engage, and 
promote environmental matters by the sharing of ideas and expertise with the aim to 
implement change which reduces our overall impact on the Environment. The Working Group 
will consider the following: 

• The initial aim is to “re-train all of our thinking” by asking the question “How can what an 
individual or an organisation is doing in our Parish be done in such a way that it reduces its 
impact on the Environment?” 

• To be effective there will be a need for the Working Group to look at every aspect of its 
workings when making recommendations to the Parish Council in order to achieve effective 
results. This will require input from the full Parish Council.  

• For Implementation to be effective there will be a need to engage with the whole community 
of the Parish.  
Transport - Aim to reduce pollution and carbon usage - 
1. To inform and to help to enable the change from carbon fuels to electricity and 
 hydrogen.  
2. To promote better, safer, and more practical pedestrian and cycling networks to   

encourage more cycling and walking. 
3. To support public transport use. 
Heating and Electricity – Aim to become carbon neutral - 
1. Encouraging the switch to renewable tariffs. 
2. Encouraging the switch from gas and oil for heating and encouraging the  installation 

of alternative energy generation, such as solar power on new developments in 
particular. 

Promoting Reduce, Re-use, Re-cycle 
Housing - 

1. Encouraging existing homes to become more energy efficient. 

2. All new homes should be carbon neutral and old homes should be supported in 
reducing heating loss. 
A Progressive Tree Planting Programme - 
Trees are a very effective natural form of Carbon Capture. The Parish Council should work 
with its Volunteer Tree Warden, Residents, the District Council, the British Tree Council, and 
the Woodland Trust, etc., identifying available grants and support and identify areas for 
planting. 
Creation in respect of Hedgerows and Roadside Verges - Liaise with residents, 
landowners and Highways to provide habitat for insects/bees etc., on the verges etc. 
 
Protecting & Enhancing the Quality of the Environment & Supporting Sustainability- 
The Working Party will seek to protect and enhancing the quality of the local environment and 
support the concept of a sustainability to ensure that environmental priorities are fully 
integrated into all its functions and will: 

• Take all reasonable steps to protect and prevent any cruelty to wild animals. 

• Seek to conserve protected wildlife species and habitats. 

• Manage existing wildlife habitats, create new ones, and encourage others to do the 
same. 

• Work with nature conservation organisations to monitor and record wildlife. 

• Protect and enhance the open space, waters, trees and hedges under the Parish 
Council’s control to meet the aims and objectives of A Green-print for Great 
Waldingfield.  
 

14. Delegations – Limitations – Committee/s and any sub-Committees, and Working 
Groups shall, at all times, act in accordance with the Council’s Standing Orders, 
Financial Regulations, and this Scheme of Delegation and, where applicable, any other 
rules, policies, procedures, regulations, schemes, statutes, by-laws or orders made 
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and with any directions given by the Council from time to time. 
 

15. Urgent Matters 

• In the event of any matter arising which requires an urgent decision, the Parish 
Clerk with consult with the Chair or the Vice Chair of the Council and with the 
concurrence of those member/s shall have delegated power to act on behalf of 
the Council in respect of the particular matter then under consideration. 

• Before exercising the delegated powers (as detailed in the above bullet point), 
the Parish Clerk and the member/s consulted shall consider whether the matter 
is of sufficient interest to justify the summoning of an Extraordinary Parish 
Council Meeting of the Council. 

• Any action taken must be reported at the next available Parish Council Meeting 
(unless an Extraordinary Parish Council Meeting is summoned). 

 
Review Body – Great Waldingfield Parish Council. Reviewed annually and normally each May 
at the Annual Parish Council Meeting. 


